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Karnataka Telecom Circle, No.1, Swamy Vivekdnanda Road, Halasuru, Bengaluru - 560 008

To

The Circle Secretaries

of all Unions/Associations in
Karnataka Circle.

NO. SR/Unions & Assns/Misc/Il/5 dated at Bangalore the 1°' July 2019

Sub: Meeting of all Unions and Associations of Karnataka Clrcle

* Kk k k%

It is proposed to hold a meeting with all Unions/Associations of Karnataka Circle
on 6/7/2019 at 15 hours in the Conference Hall O/o CGMT KTK Circle to discuss and
deliberate the present situation of BSNL to be chaired by CGMT.

As you are aware BSNL is passing through a very crucial phase which is
outlined by extreme decrease in revenue due to cut throat competition in Telecom
Sector. In spite of stiff competition BSNL has to generate the revenue / reduce its
expenditure and also to maintain goodwill of our esteemed customers. In view of
this all Staff and Officers need to join hands together to make best efforts to bring
out the Organisation from the present financial trouble.

All Unions/Associations are requested to deliberate the issues amongst their
members and come forward with their strategy to take BSNL Karnataka forward in
these difficult times. In case they have a workable strategy, they can make a
presentation not more than 10 minutes duration on the issues mentioned below so
that Karnataka Circle can tide over these difficult times successfully.




.

(1) Service continuity and improvement

(2) Revenue improvement

(3) Expenditure control in areas like repairs and mtce etc.

(4) Improving demand generation for services and provisioning.

(5) HR changes needed for above points, if any

It is also requested that a maximum 3 members from each Unions/Associations
may attend the meeting.

This is issued with approval of Competent Authority.

" (M7V. ANGADI)
Dy. GENERAL MANAGER (HR & Admn)
O/0 CGMT, KARNATAKA CIRCLE,
BANGLAORE-560 008
copy to

. PGM Bangalore BA. He is requested to attend the said meeting with all
PGMs/GMs of BG BA including GM KLR.

2. All PGMs /GM s/DGM s of Circle Office to attend the said meeting.

5 Sr. CE(Elec)/CE(Civil) / Chief Arch. to attend the said meeting.

4. DGM(O) CO BG for information and for making necessary arrangements for the
meeting

< Notice Board.



